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The Borderless 

Workforce Advantage

Tech Talent North



Founded in 1999, Global Relay is a leading 

provider of end-to-end compliance solutions 

for the global financial sector and other 

highly regulated industries.

About Global Relay

Founded on innovation 

Built with purpose 

Run with passion 



About Joyce

25+ years of HR management experience 

14 years with Global Relay

Oversees HR business operations across 

all of Global Relay’s international offices

Joyce Hung

VP, Human Resources

Global Relay



About Taylor Wessing

TaylorWessing | Paul Callaghan

2650+ people 1250+ lawyers  350+ partners 27 offices 17 jurisdictionsTaylor Wessing is a global law firm that serves the 

world’s most innovative people and businesses..

Immersed in our respective sectors, we collaborate closely with our clients to 

solve intricate challenges, fostering the flourishing of ideas and ambitions. 

Collectively, we challenge expectations, striving to achieve extraordinary 

outcomes.

Technology, Media 

& Communications
Private Wealth

Real Estate, 

Infrastructure & 

Energy

Life Sciences & 

Healthcare

▪Aerospace & Defence

▪Business & Professional Services

▪Consumer & Retail

▪Hotels, Hospitality & Leisure

▪Manufacturing & Industrials

▪Automotive & Mobility

▪Chemicals

▪Financial Institutions & Insurance

▪Logistics & Transport

▪Public Services & Education



About Paul

25 years experience with Taylor Wessing

Paul Callaghan

Partner

Taylor Wessing

Working with EMEA, North American, 

and global clients in tech sectors

Head of the Employment, Pensions 

& Mobility group and Canada desk 

TaylorWessing
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Identifying International Markets

• Business Opportunities – the desired reach and presence 

• Pool for Tech Talent 

⁃ Universities, colleges, and tech market 

• Be Honest and Articulated about the Need VS Want

⁃ Skillset 

⁃ Time zone coverage 



Integrating Cross-Cultural Teams

• Secondment 

• UK talent mobility and work visa support 

• Cross-pollination for knowledge share and culture building

• UK Graduate Program (Leaders of Tomorrow)

• Corporate Culture Gurus



Lessons Learned

• Research and plan ahead, expect to make mistakes 

and pivot 

• Lean in on peers and local resources

• North American approach doesn’t work everywhere! 

• The right balance of legacy & domain knowledge 

and business innovation through local talent, culture 

and knowledge 



Sourcing Talent and Global Expansion 

• The UK talent market – changes, intentions and investment,

• UK/EU talent expectations, working arrangements and rights,

• Designing roles and accounting for difference – cultural difference and basic compliance,

• Practical steps – following the step by step of UK establishment:

1. Establishing an entity;

2. Creating a structure – requiring corporate support; and  

3. Onboarding talent – including relevant visas and pathways 

TaylorWessing | Paul Callaghan



• The EU – UK/US contrasts and barriers to entry,

• The UK – visas, pathways and complexity,

• Hiring into the UK:

⁃ Employers of Record – compliance considerations and risks; 

⁃ Visas – UK business immigration and the global offering – some country specific visas e.g., for 

Canadian nationals reviewing the  Youth Mobility Visa,

• Hiring – reviewing visas, check-ins and compliance. 

Talent Logistics and Compliance

TaylorWessing | Paul Callaghan



Managing Global Talent  

• Managing UK talent – reviewing key deadlines and visa term guarantees,

• Staying on-top of business needs – reviewing talent spotting and talent policies,

• Considering expansion and preparing for national launches, 

• When things go wrong – discipline and dismissals – expectations, rights, and managing disputes.

TaylorWessing | Paul Callaghan
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