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People Teams will become the organization’s AI engine: time-to-hire ↓ 55 %, 
≥ 35 % of roles filled via internal mobility, and productivity per FTE ↑ 15–20 % as talent acquisition 

and workforce analytics are fully AI-augmented across all teams.

You’ll have automated ~75 % of transactions, freeing time to prioritize > 65 % of your time on 
capability building and culture—while leading a company-wide AI uplift so 

≥ 80 % of roles are genuinely “AI-augmented,” not just “AI-touched,”. 
HR can credibly link talent moves to 15–20 % of enterprise growth.

All of it is done responsibly: employee trust in AI-enabled People processes ≥ 90 %, bias-driven 
attrition ↓ 30–40 %, and transparent governance becomes the model other departments follow—because 

HR didn’t wait for permission; it organized the future.

By 2030…



80% of AI 
projects 
never make 
it past pilot.

AI Adoption is broken.



What’s going 
wrong?

AI Adoption is broken.



Tools over 
problems to solve. 
No Governance. 
Unknown AI readiness.
Subjective or no metrics.
Mostly vanity.
It’s less about the tech…
More about change management and 
culture transformation.

AI Adoption is broken.



The solution 
is in this 

room 



• All aspect of AI must be human-centered
• Human Resources or People & Culture
• Culture transformation
• Change management
• Internal communications
• Guidelines, policy, compliance…

Why you?



• Like living Core Values, AI Adoption is best “bottom up”
• Opt-in vs imposed
• Democratize most aspects of the journey
• Solve people problems
• Augmentation, not just automate
• Bias aware
• Human in the loop

Human-centered AI



Strategy for:
 

• Upskilling
• Reskilling
• Redeployment

Human-centered AI



Health scan
There will be lost jobs, but many will be created!

Human-centered AI



The Framework



AI Principles



AI Objectives



AI Backlog



Vetting AI use-cases



Procuring AI



Piloting AI



3P decisions



Maximizing Gen AI



• Personnel became Human Resources
• Human Resources became People and Culture

• HR might become Human Resonance
• People and Culture might become People, Culture & Trust

Then and NoW



2015 / 2016

2025 / 2026

DISRUPT the way organizations are 
adopting AI.

Gather the P&C / HR community to 
collectively and collaboratively solve 
this problem.

The RISE of People & Culture (HR) to 
once again prove their strategic value 
to organizations! 





















Personal
The Rule of 3

1. PRACTICE PROMPTING (and train your models)
Chat GPT, Perplexity, Grok…
From phone to AI agents…

2. PRACTICE LIFELONG LEARNING IN ALL EXPONENTIAL TECHNOLOGIES
 Blogs - www.diamandis.com/blog
Tik Tok - @ai.explored | @rileybrown.ai
Podcast – A16Z

3. BE MINDFUL OF YOUR PRIVACY
 The risks of using personal data

http://www.diamandis.com/blog
https://a16z.com/


Professional
The Rule of 1

Exclusively for 
People & Culture leaders!
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