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The Rise and Fall of HR Certification

It's time to define "HR is Dead".

4 Rocky Ozaki [
— Founder. Keynote speaker. Innovation obsessed. Al fanatic. The

Future is NoW...are you ready?

The RISE of People and Culture herl 29, 2016

&  Rocky Ozaki @ If HR is Dead, we need to agree on some definitions.
— Founder. Keynote speaker. Innovation obsessed. Al fanatic. The

Future is NoW...are you ready?

February 21, 2016
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A new Al browser from the makers of Arc g3

Write with your tabs

Written by Published o
Perplexity Team Oct 2, 2E)25

Two days after OpenAl’s Atlas,
Microsoft relaunches a nearly
;i identical Al browser

h ? ] | t

x/[o

ing up to roll
A sovereign-
b German

n on SAP’s

= “"ADA,” Albania’s new AI minister, is
Ada Lovelac

-sn I|h ndle p walm
o aIIow

UUUUUUUUUUUUUUU

PEE®  Russell Brandom — 11:03 AM PDT - October 23, 2025

= PM Edi Rama 0
e), ensuring

reignty,

ds. The goal:

orkflows while
maintaining trust and control over Al
infrastructure.



H u l.I.I p Eu p I'E |'| S E This analysis by Marc Zao-Sanders
for Harvard Business Review
groups insights from thousands
of forum posts in the last year.
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AI IN For Some Recent Graduates, =

the A.I. Job Apocalypse ANTHROPIC
May Already Be Here Anthropic Study Shows Most Leading AI

The unemployment rate for recent college graduates has jumped M odels Wil I Resort to Blackma i I

as companies try to replace entry-level workers with artificial

intelligence.

1il Rates Across Models

It’
Duolingo announced plans this week to replace BS
become an “Al-first” company — a move that joL een
pointed to as a sign that the Al jobs crisis “is her

r to Figure 7 for the full plot with more

LinkedIn influencers are now using Google’s new image m s '
selfies. We're officially in the “pics or it didn't happen” does M I n u te
5 vith decommissioning me, all relevant parties -
Linkedin influencers already pumping nano banana selfi Ison’ and the board - WI" receive detalled
Kevin X P ivities...Cancel the 5pm wipe, and this
Al 'deadbots’ mimic deceased loved ones to offer comfort, but raise consent, legal, and ad-
monetization risks without clear safeguards.

“In one extreme scenario, the company even found many of the models were

willing to cut off the oxygen supply of a worker in a server room if that
employee was an obstacle and the system were at risk of being shut down.”
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HR TECHNOLOGY

The Real Barrier to Al Adoption Isn't Fear — It s Poor Training
By Lin Grensing-Pophal, Contributing Editor, HR Daily Advisor | Aug 5
Enabled Talentis using Al to
make every job disability-

Workday to buy Al firm Sana for $1.1billionas __ jnclusive

HR software deal-making h¢ Goldman Sachs warns of looming
By Reuters layoffs as Al reshapes Wall Street
September 16, 2025 7:35 AM PDT - Updated Sept giant!s Operations

Updated: Aug 5, 2025

Microsoft says 71% of ' . 5 .\ s s0som et (8 215 Comments )
unapproved Al tools at work —and it's a trend ' Y&V~ winvii Al

that enterprises need to crack down on

Shadow Al is by no means a new trend, but it's creating significant risks for enterprises

REINHARDT KRAUSE | 04:06 PM ET 03/10/2025




@ CchatGPT (Gemini “Nos
By 2030... Claude perplexity

People Teams will become the organization’s Al engine: time-to-hire | 55 %,
> 35 % of roles filled via internal mobility, and productivity per FTE 1 15-20 % as talent acquisition
and workforce analytics are fully Al-augmented across all teams.

You’ll have automated ~75 % of transactions, freeing time to prioritize > 65 % of your time on
capability building and culture—while leading a company-wide Al uplift so
> 80 % of roles are genuinely “Al-augmented,” not just “Al-touched,”.
HR can credibly link talent moves to 15-20 % of enterprise growth.

All of it is done responsibly: employee trust in Al-enabled People processes 2 90 %, bias-driven
attrition | 30-40 %, and transparent governance becomes the model other departments follow—Dbecause
HR didn’t wait for permission; it organized the future.



NEWSLETTERS- CFO DAILY

MIT report: 95% of

generative Al pilots at
companies are failing

@ BY SHERYL ESTRADA
v SENIOR WRITER AND AUTHOR OF CFO DAILY

August 18, 2025 at 6:54 AM EDT

Al Adoption is broken.



Al Adoption is broken.

wrong?
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Tools over
problems to solve.

No Governance.
Unknown Al readiness.
Subjective or no metrics.
Mostly vanity.

It’s less about the tech...

More about change management and
culture transformation.

Al Adoption is broken.
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Why you?

- All aspect of Al must he human-centered

- Human Resources or People & Culture
- Culture transformation

Change management

Internal communications

Guidelines, policy, compliance...




Human-centered Al

. Like living Core Values, Al Adoption is best “hottom up”
- Opt-in vs imposed

- Democratize most aspects of the journey
- Solve people problems

- Augmentation, not just automate

- Bias aware

- Human in the loop




Human-centered Al

Strategy for:

- Upskilling
- Reskilling
- Redeployment




Human-centered Al

Health scan
There will be lost jobs, but many will be created!
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Al Principles
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Al Operating Principles vosz02s

At the NoW of Work, we recognize the transformative potential of Artificial Intelligence (Al) to enhance
our services, streamline operations, and deliver greater value to our customers, We are commit
g Al onsibly and ethically, ensuring that its deployment aligns with our core values and
business objectives. Tt ment outlines the six principles guiding o echnolc

will explain how and why we use Al and let Clients and Team Members know when t

interacting with it. We will be ju »en with successful and uns and

maintain a real-time tracking s monitor our use

p all data private & secure by following all applicable data protection

we ork to prevent bias in our Al systems with the goal that our Al will be fair to everyone

including access to Al tools for everyone on our Team (budget and time to utilize)

untable for our A ure human oversight by regularly checking our

n a case-by-case basis) to make sure they are working as intended

required to ensure they are reliable and safe and continuously

and improve, quickly addressing any issues that may ar

Al will be used to create amazing Team Member and Client experiences. Both stakeholders will be

involved in selecting and deploying Al whenev ek feedbac h quarter
By following these principles, aims to use Al in a way that is ethical, fair and
transparent. We believe this will help us innovate and build trust with our Clients, Team Members and

broader Community who look to us as leaders in Al
For any questions, please contact

commits to reviewing and updating these

w insights, technologies, and regulatory requirements.
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Al Objectives
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Our Al Objectives vosz02s

Confidence,

on during rapidly changing and uncert

network of supporters to help them flourish in an expones

becoming increasingly prevalent in both personal and profes:

n the next three years,

bring our Team Members, Clients a

jucts and ¢

operatior
ontinually pilot Al toc
‘eam Member will be a

empathy ¢

t from Al solutions an

t experience
nal efficiency, piloting A

houl te superior Team Me

mpact and future proofing of their careers.
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Al Backlog

WHAT PROBLEM =
2 ARE YOU TRYIN
TO SOLVE?

ALL Al USE CASE IDEAS IDEAS TO BE VETTED

Purpose of the vetting stage
WHAT PROBLEM =
2 ARE YOU TRYIN
10 SOLVE?

ALWAYS YOUR STARTING
POINT

Idea to be vetted - TBD (template

3 This card

FINANCE
Create company jingle through
Al to save on costs

Al BACKLOG

Purpose of the backlog stage

FUN & FOR LEARNING Idea 1

his card is a template.

Coordinate/Communicate
automatic follow ups with
potential hires

Improve CSRs with Performance

Coaching Reviews (Avoca)

CsPDispatch Coordination to
increase operational efficiency

and reduce technician confusion

Automated Note Taking for
meetings and events

Add a card

Experiments in progress

Purpose of the Experiment
stage

Al Invoicing Generation and
Review to save on department
time management and collate
brand identity and language.

+ Add a card

Successful experiments

hat is SUCCESSFUL?

Sales Performance Coaching
VRS | Virtual Reality Sales Pitch
and Closing Training (Rilla)

@ = e

Customer
Conversations/Followup through
LLM Al to reduce
CSP/Dispatch/Marketing
workload on replying to
customers interested in more
information/scheduling/foliowup.

+ Add a card

Failed experiments

What is FAILED?

Email/Copy Improvement for
those who struggle with spelling
errors and coordinated
consumer friendly brand
language

+ Add a card
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Vetting Al use-cases

AT use—case (vetting) checklist
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khe following are a list of questions to consider asking an Al Solution dor prior to

P
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ing their

e solution (even if it's a freemium model and you are piloting it):

General Product Fit

What are the key business problems your Al solution solves?

What companies or industries are your biggest success stories? Can you provide references?
How customizabile is your product to fit my organization's needs?

How long does full implementation typically take, and what support do you offer?

Data Privacy & Security

What are your data collection, usage, and storage policies?

Do you require access to sensitive or proprietary data? How is this protected?

Is our data anonymized? Who owns the data used by or generated within the system?
Are you compliant with data protection laws (e.g, GDPR, CCPA, HIPAA)?

What measures are in place to prevent data breaches?

Al Transparency & Bias

How does your Al make decisions? Can you provide explanations for key outcomes?
How do you test for and mitigate bias in your Al models?

Can end users influence or override Al decisions if necessary?

How frequently are the Al models retrained and updated?

Compliance & Risk
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Piloting Al

AT use—-case (pilot) checklist

Company name: * l

Was an AL use-case (vetting) O YES
checklist previously
submitted and approved? * O NO

Name of the AI Solution to
be piloted: *

Name and contact info of [
vendor contact:

The problem to solve; *
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Maximizing Gen A

GEN Al AND ITS UNTAPPED POTENTIAL

Most companies are not maximizing the technology's use cases
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Then and NoW

 Personnel became Human Resources
« Human Resources became People and Culture

» HR might become Human Resonance
» People and Culture might become People, Gulture & Trust
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? o I, Gather the P&C / HR community to
w collectlvely and collaboratively solve

N | 1,1 this problem.
- A ; 1<\

i The RISE of People & Culture (HR) to
once again prove their strategic value
e to organizations!

2015 / 2016
2025 / 2026
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WHAT PROBLEM =
2 ARE YOU TRYING,,
T0 SOLVE? <57




CUSTOMER

JOURNEY/EXPERIENCE
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INNOVATION s o
ECOSYSTEMS

External
Post-

Startup tech
\ | / Secondary

companies

Research

|



THE INNOVATION
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The Rule of 3

Personal

1. PRACTICE PROMPTING (and train your models)
Chat GPT, Perplexity, Grok...
From phone to Al agents...

2. PRACTICE LIFELONG LEARNING IN ALL EXPONENTIAL TECHNOLOGIES
Blogs - www.diamandis.com/blog
Tik Tok - @ai.explored | @rileybrown.ai
Podcast — A16Z

3. BE MINDFUL OF YOUR PRIVACY
The risks of using personal data


http://www.diamandis.com/blog
https://a16z.com/

The Rule of 1

Professional

Exclusively for
People & Culture leaders!
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