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People Teams will become the ƓƶşěƋūǱěǅūƓƋʴƼ !r ņƋşūƋņ: time-to-hire Ź 55 %, 
˚ ɿʁ ˨ Ɠŝ ƶƓƂņƼ ŝūƂƂņĿ ǡūě ūƋǅņƶƋěƂ ƉƓķūƂūǅǨ, and productivity per FTE ŷ 15ʨ20 % as talent acquisition 

and workforce analytics are fully AI-augmented across all teams.

ĎƓǋʴƂƂ ŧěǡņ automated ~75 % of transactions, freeing time to prioritize > 65 % of your time on 
capability building and cultureʧwhile leading a company-wide AI uplift so 
˚ ʄɼ ˨ Ɠŝ ƶƓƂņƼ ěƶņ şņƋǋūƋņƂǨ ʱ!r-ěǋşƉņƋǅņĿʓʲ ƋƓǅ ŻǋƼǅ ʱ!r-ǅƓǋĹŧņĿʓʲʘ 

HR can credibly link talent moves to 15ʨ20 % of enterprise growth.

All of it is done responsibly: employee trust in AI-ņƋěķƂņĿ ØņƓƲƂņ ƲƶƓĹņƼƼņƼ ˚ ʅɼ ˨, bias-driven 
attrition Ź 30ʨ40 %, and transparent governance becomes the model other departments followʧbecause 

nÜ ĿūĿƋʴǅ Ǣěūǅ ŝƓƶ ƲņƶƉūƼƼūƓƋʝ ūǅ organized the future.

=Ǩ ɾɼɿɼʔ



80% of AI 
projects 
never make 
it past pilot.

AI Adoption is broken.



ĈŧěǅʴƼ şƓūƋş 
wrong?

AI Adoption is broken.



Tools over 
problems to solve. 
No Governance. 
Unknown AI readiness.
Subjective or no metrics.
Mostly vanity.
rǅʴƼ ƂņƼƼ ěķƓǋǅ ǅŧņ ǅņĹŧʔ
More about change management and 
culture transformation.

AI Adoption is broken.



The solution 
is in this 

room 



ÅAll aspect of AI must be human-centered
ÅHuman Resources or People & Culture
Å Culture transformation
Å Change management
Å Internal communications
Å fǋūĿņƂūƋņƼʓ ƲƓƂūĹǨʓ ĹƓƉƲƂūěƋĹņʔ

Why you?



Å §ūžņ ƂūǡūƋş ?Ɠƶņ ćěƂǋņƼʓ !r !ĿƓƲǅūƓƋ ūƼ ķņƼǅ ʱķƓǅǅƓƉ ǋƲʲ
Å Opt-in vs imposed
Å Democratize most aspects of the journey
Å Solve people problems
Å Augmentation, not just automate
Å Bias aware
Å Human in the loop

Human-centered AI



Strategy for:
 
ÅUpskilling
ÅReskilling
ÅRedeployment

Human-centered AI



Health scan
There will be lost jobs, but many will be created!

Human-centered AI



The Framework



AI Principles



AI Objectives



AI Backlog



Vetting AI use-cases



Procuring AI



Piloting AI



3P decisions



Maximizing Gen AI



ÅPersonnel became Human Resources
ÅHuman Resources became People and Culture

ÅHR might become Human Resonance
ÅPeople and Culture might become People, Culture & Trust

Then and NoW



2015 / 2016

2025 / 2026

DISRUPT the way organizations are 
adopting AI.

Gather the P&C / HR community to 
collectively and collaboratively solve 
this problem.

The RISE of People & Culture (HR) to 
once again prove their strategic value 
to organizations! 






